Independent Consultation

Industry Awareness
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Multi-Media Presentations
on Pressing Issues
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Leverage Relationships with
Industry Partners

Dispute Resolution &
Consultation
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Provide Insight on Trends &
Potential Industry Moves

Regulatory Updates

52

Monitor Proposed
Regulation & Legislation

Consult on Plan Changes to
Comply with New Rules

Correspondence Template
Drafting
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Assist with Operational
Compliance

and Evaluation (ICE)

Plan Development
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Track Industry Plan Designs
for Effectiveness

Review Existing Documents to
“Mind the Gap”

Plan Operating Documents
Best in Class Guidance
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Assess & Develop New
Approaches

Enterprise Guidance
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New Strategies for Cost
Control & Revenue Streams
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Assess Business Alterations &
Procedural Updates

Vet Plan & TPA Programs
for Viability & Legality
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Adjust Ongoing Practices to
Maximize Value
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EMPOWERING PLANS

Email: info@phiagroup.com Website: phiagroup.com






